PDCA Cycle (Plan-Do—Check—-Act)
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Step Meaning Simple Example (Factory)
Plan Decide how work should be done Write a procedure for hydro testing valves
Perform the work according to the
Do Operator performs hydro test at 300 bar
procedure
Inspector checks pressure gauge and test
Check Verify results P P gaue
result
Act . . . -
Fix problems and improve process If leakage occurs, improve seat machining
(Improve)
PDCA Step | ISO Clauses Meaning
Plan Clause 4,5, | Understand the organization, leadership commitment, and plan risks
6 & objectives
Do Clause 7,8 | Provide resources and perform operations
Check Clause 9 Monitor, measure, and audit performance
Act . . .
Clause 10 Take corrective actions and improve the system
(Improve)
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